SEPT 2012

TX-802
Welcome to the first edition of the CAP Sheldon
Cadet Squadron’s TX-802 Newsletter. The goal of this
newsletter is to keep squadron members, their friends
and families advised of our activities and accomplishments. This is our way of communicating planned
squadron activities and training events in all areas of
CAP, including cadet programs, emergency services,
and aerospace education. We hope you enjoy our
newsletter.

Squadron Leadership Academy
On the weekend of 14 Sept 2012 Sheldon Cadet
Squadron had our first Squadron Leadership Academy,
or SLA. Much like any other CAP activity, the sole purpose of SLA is to train cadets. What distinguishes this
activity from the rest, is that SLA strictly trains cadets on
how to perform staff jobs for our squadron. For the majority of cadets that attended, SLA will help them transition from being taught to being the one who teaches.
The time has come to worry about your people, instead of yourself and the cadet staff soon learned that.
Capt. Gates briefed us all on safety, and his expectations
of us; “Lead from the front, be aware, and be accountable,” he said. Cadets arrive at SLA prepared to learn
and leave with the knowledge and confidence they need
to teach our new cadets. Staff jobs taught included logistics, public affairs, supply, mess, administration, and operations. Topics covered included uniforms, communication, and leadership.
SLA provided great experience and learning opportunities to all of our cadet staff. We hope to have another very successful Squadron Leadership Academy in
January of 2013.

1

Upcoming
Activities
•

•

Cadet Staff Meeting
Monday,
1 October 2012
Camp Curry 41
19-21 Oct 2012

Deadlines
•

•

Staff Applications
For CC 41 due
Friday
5 October 2012
Cadet Permission
Slips, CC 41 due
Friday
12 October 2012
Coming in October
Annual Coca-Cola
Fundraiser.

Follow us on Twitter
@TX802
Like us on Facebook
www.facebook.com/
tx802cadet
Visit our website at
www.tx802.com

Sheldon Cadet Squadron Overview
The Sheldon Cadet Squadron (or the TX 802) is part of the Civil Air Patrol School Enrichment
Program, and is comprised primarily of 6th, 7th & 8th grade students. The cadet program is designed to provide youths (ages 12-20) training in followership, leadership, aerospace education,
communication, and emergency services. Cadets receive training in these areas by participating in local and wing level activities that occur throughout the year, at monthly squadron activities held at CE King Middle School, and sixth - eighth graders, if applicable, during their school
elective classes.
During the school year the Sheldon Cadet Squadron hosts a weekend activity once every
month. Throughout the year, as cadets progress through the program they will also be able to
attend wing (state level), region and national level activities. Cadets can attend activities that
range from weekend Basic Cadet Schools and Leadership Schools to week-long cadet encampments and even National Cadet Special Activities. During their cadet career, cadets will
have the opportunity to participate in leadership positions, flight training, emergency services,
communications and more. Cadets that reach the grade of Cadet Captain (C/CPT) may apply
for International Air Cadet Exchange (IACE) and serve as an overseas ambassador of the Civil
Air Patrol Cadet Program in one of several foreign countries.
The Sheldon Cadet Squadron calls C.E. King Middle School, located in the heart of Sheldon
I.S.D., its home. Make sure to check out our booster website as we are always seeking parent/
guardian volunteers to help serve food and assist with other squadron activities.

Commanders’ Corner
As we begin our 11th year, there will be some significant changes to our program.. Consider this
year the transformation from Civil Air Patrol’s largest squadron to a new leaner squadron. I believe it is important to review for our veteran members and provide some insights into my personal philosophies… where I am coming from and the focus and direction I desire to see the
squadron take. The strength of the squadron has built upon the expertise of the past leadership,
many of the seniors, senior cadets and a number of former cadets chosen to return to TX802 to
help us rebuild a stronger and more effective unit and for that I am grateful. However, the future
success is contingent upon a positive, proactive approach during our transformation.
My immediate expectation is that all cadets and seniors must be able to handle their personal
business and be viable contributing member of the squadron. That means that from airmen to
cadet Staff Sergeant you are learning, promoting, participating, and giving your best effort toward our success. For the cadet NCO’s and Officers, it means continuing your professional development, getting promoted, participating in activities, serving as role models and being the
leaders each of you shown yourselves to be.
Dedication and commitment will be our sole focus this year. Activities will be scheduled, deadline for participation will be put in place, meetings will be held and job functions will be filled by
those choose our new path. Drill Team Color Guard and all other activities are contingent to
participation. If you don’t participate, they will not happen. The time to be part of the team is
now. I recognize that you have other commitments as well. Keep the chain of command if your
status, you have the schedule for the year right now. We have a web page (www.tx802.com),
our Facebook page and we just went on Twitter to provide announcements.
Time to make your decision..
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WHAT MOTIVATES YOU?
“Money, power, fear, honor..”
Why did you join CAP? Why have you remained a cadet? Why are you dedicating
your time to this squadron when you could be out with your friends? It is a neverending list. Motivation is reason for an action. Motivation is that which gives purpose and direction to a behavior. In short, motivation is your “why”, according to
the Volume two, Team Leadership book. It is very important to stay motivated
throughout your Civil Air Patrol career as a staff member, as not showing motivation spreads to those around and doesn’t show effective leadership qualities.
Keeping your cadets motivated is probably one of the most important aspects of
completing the mission. A wise man named Col. Levesque told me, “Three words;
mission, men, me. Take care of the mission, take care of your people, and take
care of yourself.”

LEAD THE WAY
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Did you know…
The following cadets
were promoted in August:
•
•
•
•
•

C/TSgt Morton
C/SSgt Cunningham
C/SSgt Wisener
C/SrA McHenry
C/A1C Holt

The following cadets
need ONE test to be
promoted:
•
•
•
•
•
•
•

Cazares
Rocha, J
Santoyo
Benjamin
Gonzalez, J
Salvador, I
Campos

Leadership
Leadership
Leadership
Aerospace
Leadership
Aerospace
PT

Volunteer Opportunities...
Parents are welcome to participate in CAP. No prior military service or special skills
are required. Whether you want to help chaperone cadets once in a while or become a full-fledged senior member active in CAP missions, we would love to have
you get involved in CAP.
Parents Committee - help plan social events, raise funds, and connect the squadron to your community - To volunteer, talk with your son's or daughter's squadron
commander or check out our booster club website.
Cadet Sponsor Member - occasionally support cadets as a chaperone or driver To volunteer, talk with the squadron commander, who will give you a membership
application, help you get fingerprinted, and complete an orientation course. Annual
dues vary by state.
Senior Member - take a leadership role in the Cadet Program, and/or participate in
CAP's aerospace education and emergency services missions - To volunteer, talk
with the squadron commander, who will give you a membership application, help
you get fingerprinted and complete an orientation course. Annual dues vary by
state.

Join us on Facebook or Twitter for more updates.
Links to our sites are posted at our squadron website:
www.tx802.com
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Get Involved, You’re Invited!!
Studies have shown that parent involvement correlates with higher
grades, better test scores, better school attendance, higher self-esteem, lower
rates of suspension, decreased use of drugs and alcohol, and higher graduation
rates. At TX-802 we want to encourage all parents to get involved and come
check out what our students and cadets are doing.
In order for parents to better understand Civil Air Patrol and Sheldon Cadet Squadron we have created a parent orientation. We are inviting parents of
all TX-802 cadets to attend our first Parent Orientation. It will be held Saturday,
October 20th, 2012 during Camp Curry 41. Join us from 10am to 2pm to learn
more about what our cadets are involved in.
At the orientation, parents will attend an introduction to Civil Air Patrol
class, they will get to eat lunch with their cadet at no cost, and they will receive a
tour of C.E. King Middle. Parents will leave with a better understanding of what
CAP is all about and learn more about how Sheldon Cadet Squadron can help
your child succeed in our program and in school.
If your cadet is not attending Camp Curry 41, they can attend a mini-Camp
Curry from 10am-2pm. They will attend separate classes about aerospace education and learn more about Camp Curry.
There is no fee for parents to attend, all you need to do is RSVP to Capt
Mathis at mmathis@tx802.com or return the form below by Friday, October 19th,
2012.
 — — —— — —— — —— — —— — —— — —— —— — —— — —— — —— —— — —— — —— — —— —

Acknowledgement of first TX-802 Buzz
Cadet Name: _______________________

Flight: _________________

Parent Name: _______________________
______________________

Parent Signature:

If you would like to RSVP for the Parent Orientation or the Mini-Camp Curry, please fill out the
information below:
_____ Yes, I will be attending parent orientation on Saturday, October 20th, from 10am to 2pm
Number of adults attending: _______
Names of the adult(s) attending: ____________________________________________
_____ Yes, my cadet will be attending the Mini-Camp Curry on Saturday, October 20th, from
10am to 2pm
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